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1. HOHCHHTCJ’ILH&H 3aIINCKAa
1.1 Ilesp ¥ 320294 IUCHUILTHHBI

Henap aucuunaMHbL. CHOPMUPOBATH y CTYACHTOB TEOPETHUECKHE W MPAKTHUYECKHE

3HaHMUS, YMEHUS ¥ HAaBBIKK TIO3BOJISIONINE OPraHU30BBIBATH JA((EKTHBHYIO padoTy ¢
KJIFOYCBBIMH, BBIJIAIOIIMMHUCS, TaJaHTIIMBBIMH M HE CTAHIAPTHBIMU COTPYJHUKAMH B
OpraHu3aIiu.

3agaun:

- TEOPETHUYECKOE W MPAKTHYECKOE OCBOCHHE 3HaHW B cdepe MeToq0oB pPabOTHI C
«TaJIaHTJIIMBBIMU COTPYJHHUKAMH», BBISBICHUS KJIIOYEBBIX KOMIIETECHIIUHA TaJaHTIMBOTO

COTpYAHHUKA, (POPMHUPOBAHUS MOJEIIN KOMIIETCHIINHN TaJaHTIMBOIO COTPYAHUKA,

- u3yueHue (aKTOpOB BHEUIHEH M BHYTPEHHEW cpelibl, BIUAIOMINX Ha (OpMUPOBAHUE
KaJIpOBOM CTpaTerud M MOJIMTUKM OpraHu3allid OTHOCHUTEIBHO pabOThl C KIIHOYEBBIMH,
BBIIAIOIIMMUCS U TAJTAHTIMBBIMU COTPYAHUKAMU;

- OCBOEHHE METOJOB, TEXHOJIOTMH M MEXaHU3MOB IIOMCKa, MOTUBALlMU, Pa3BUTHUSA
TaJaHTIUBBIX COTPYAHHKOB B COOTBETCTBHH CO CTpaTerHed pa3BUTHSI U KaJPOBOW MOIMTUKON
OpraHu3anuy;

- (¢dopMHpOBaHHE HAaBBIKOB pa3pabOTKU MPOTpaMMbl YIpaBICHUS TajJaHTaMH B
OpraHM3ali C YYETOM BO3MOXHBIX PHUCKOB, YIpO3 U OIpaHHMYEHUN, B TOM 4YHCIE C yUYETOM
HEOOXOJUMOCTH MIPEOAOICHHS COPOTUBIICHUS MIEPCOHANIA HOBOBBEACHUSIM.

1.2.IlepeyeHb NJAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMsl IO JMCHUILIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHHS KOMIIeTeHIIUH

Komnerenuus Nuauxatopsl Pe3yabTaThl 00yueHus
(xon u KOMIIeTeHI U
HAUMEHOBAHUE) (K0l ¥ HAMEHOBAHUE)
[K-2 Criocoben | ITK-2.2 Opranusyet | 3HaTh:
OpPraHU30BBIBATH JESITEIbHOCTD o | - METO/TBI o0y4deHus KITIOYEBBIX,
JeSITeTTHHOCTD 1o | 00y4YeHUIo IepcoHaIa BBLTAFOIIIAXCSI " TaJTaHTIUBBIX
OIICHKE U Pa3BUTHIO COTPYJIHUKOB,
nepcoHana YMeTs:
- OpraHU30BBIBaTh  JIEATEIBHOCTH  TO
O0yYeHHI0 KITIOYCBBIX, BBUIAIOIIUXCS U
TAJAHTIUBBIX COTPYIHUKOB,
Bnanets:
- HaBbIKAMU OpraHu3aIuu
NEATCNIbHOCTH 10 OOYYCHHIO KITFOYCBBIX,
BBIIAIOIIINXCSI u TaJTaHTIUBBIX
COTPYJTHUKOB,
[TK-2.3Cnocoben 3HaTh:
pa3paboTaTh U | - METOJIbI YIpaBIICHUS MPOPeCCHOHATHHON
peann3oBarth Kapbepol KIIOUEBBIX, BBIIAIOIIUXCI U
MEPOTIPUATHS 10 | TAJAHTJIUBBIX COTPYIHUKOB,
Pa3BUTHUIO U MOCTPOCHUIO | YMETh:
poQeCCHOHATBHON - pa3paboTaTh M peain30BaTh MEPOTIPHUATHS
Kapbephl IepcoHana o Pa3BUTHUIO u MOCTPOCHUIO
npodeccnoHabHOM  Kapbepbl KIHOYEBBIX,
BBLIAIOIIIUXCS u TaJTaHTIUBBIX
COTPYJIHUKOB,




Bnanerts:

-HaBbIKAMH Pa3pabOTKH ©  pean3aliu
MEPOIPUATHI TIO PA3BUTHUIO U IOCTPOEHUIO
poeCCHOHAIBHON  Kapbhepbl  KITFOUYEBBIX,
BBIJTAIOIINXCS u TaJIAaHTIIUBBIX
COTPYIHUKOB.

1.3. MecTo IMCHUILIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHON NPOrpaMMbl

JucuuiuinHa — «YTpaBieHHE TalaHTaMH» OTHOCHUTCS K  4acTH, (OPMHPYEMOM
yY4aCTHUKaMU 00pa30oBaTeIbHBIX OTHOILEHHH, OJ0Ka AUCHUIUIMH y4eOHOro IJIaHa, AUCLUILIMHA
0 BBIOODY.

JU1s 0cBOCHMS JUCLUIUIMHBI HEOOXOAUMBI 3HAHUS, YMEHMS U BIaJIeHUsI, CHOPMUPOBAHHBIE
B XOJ€ W3y4YEHHs CICAYIOIIHUX JUCHMIUIMH: «TeXHOJOruu yIpaBiIeHUS IIEPCOHATIOM,
«MapxkeTtuHr nepconana», «OpraHu3alIOHHOE ITOBEACHUEY.
B pesynbraTe 0cBOCHHS AUCHUILTUHBI (POPMUPYIOTCS 3HAHUS U YMEHHS, HEOOXOAMMBIE /IS
HPEAUIUIOMHOM MPAKTUKHU U 3aIUThI BBITYCKHON KBaIM(PUKALIMOHHON paboThI.

2. CTpyKTYpa IMCUUILTHHBI
O6mmas TpyA0EMKOCTh IUCHHUIUINHBI cocTaBiseT 3 3.e., 108 akagemMuueckux 4acos.
CTpyKTypa JUCHUILIMHBI 1151 04HOH (POPMBbI 00yUeHUSI
O0beM TUCIUIUIMHEI B (pOpME KOHTAKTHOW PabOThI OOYYArOMIMXCS C TEIaroru4eCKHUMHU

paboTHUKaMU W (WJIM) JTUIAMH, TIPUBIEKAEMBIMH K pealn3aiii 00pa30BaTeIbHONW MPOTrpamMMbl
Ha WHBIX YCJIOBUSX, TIPU MPOBEICHUH yUEOHBIX 3aHITHHA:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
7 Jlekmun 18
7 Cemunapsbl/nabopaTopHblie paboThI 24
Bcero: 42

O0beM nucHUIUIMHBL B (OpME CaMOCTOSATEIbHONW PabOThl OOYYAIOUIMXCSA COCTAaBISIET 66
aKaJIeMHYECKUX YaCOB.

CTpyKTypa M CUMIIMHBI JJI51 04HO-32049HOI (pOPMBI 00yUeHH S
O0beM IUCHUIIMHBI B (JOPME KOHTAKTHOM paboOThl 0OyYaromIMXCs € MelarormyecKuMU
paboTHUKAMU U (WJIM) JIMLAMH, IPUBJIEKAEMBIMHU K peanu3aluy o0pa3oBaTeIbHON MpPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEJCHUN YUEOHBIX 3aHATHH:

Cemectp | Tumn yueOHBIX 3aHATUI KomnuectBo
9acoB
7 Jlexuun 8
7 CeMuHapbl/1abopaTopHble paboThI 16
Bcero: 24

O0beM IUCHUIUIMHBL B (OpMe CaMOCTOSATENbHONW PabOThl O0YYAIOIIMXCcs cocTaBisier 84
aKaJIEMUICCKIX JacOB.




3. Conep:xaHue TUCHUIINHBI

Ne HaumenoBaHue pasjaesa Conep:xxanue
AUCHMILINHBI

1 | Tanautel nepcoHana u ux poib B | [loHsaTue u CymHOCTh TalnaHTOB. Buabl TamaHTOB
pa3BUTUH COBPEMEHHOM | IepcoHala COBPEMEHHOM OpraHu3aluu, 150,
OpraHu3aluu KJaccupuKanus u XapaKTEPUCTHKA. 3HaueHue

WHJMBUIYAIbHBIX TAJAHTOB [UJISl JICJIOBOM Kapbepbl
pabotHuka. Ponp TamaHTOB mepcoHalla B Pa3BUTHH
COBPEMEHHOM XO3MCTBEHHO CaMOCTOATEIIbHOMN
OpraHu3alyu.

2 | «Talent  Management»  kak | YipaBieHueckoe ompeaeicHue Tananta. CXoacTBa u
HallpaBJICHUE KaJIpOBOTO | pa3iuyusi B YIPABICHUU IEPCOHAIOM U YIPaBICHUU
MEHE[KMEHTA tanmanTaMu. COIUaATbHO-TICUXOJOTUYECKUE 0COOCHHOCTH

OJIapEHHOM, TAJIAHTIMBOM M WHUIIMATHUBHOM MOJIOJCHKH.
Boiina 3a TananTsl. KoHGIHKT 0kuganuii.

3 | KomnerentHoctHeiii moaxoa B | KimoueBble KOMMETEHIMU TalaHTJIMBBIX COTPYIHUKOB.

YIPaBICHUHU TAIAHTAMH Mopenb KOMIIETEHIIMA TaJAHTIUBBIX PYKOBOJMUTEICH.
Mopenb KOMIETEHUMH TaJTaHTJIMUBBIX HUCIHOJHHUTEIIEH.
[Tpodmib KOMIIETEHITHH.

4 | YopaBnenue Haubomnee 1eHHbIMU | KoHnenmus ocobo 1eHHBIX coTpyaHuKoB. lloaroroBka
COTPpYAHUKAMH:  TPUBJICUYEHHUE, | OPraHU3alMU K paboTe C TAJIAHTIUBBIMU COTPYAHUKAMH.
yAepKaHue, pa3BUTHE [ToaroroBka MeHemkKEepoB K padoTe ¢ TalaHTIMBBIMU

coTpyaHuKaMu. BHyTpeHnHuil u BHewHuil PR.

5 | Texnomoruu ynpasienust | KoyduHr, HacTaBHUYECTBO, YIPABICHUECKOE BIIUSHUE,
TaJIAaHTaAMU BOBJICUCHHE. YTPaBICHHE IO ULEIAM. YIPABJIECHUE

PEe3yIbTaTUBHOCTBIO. VYnpasneHue MIPOEKTaMHU.
YnpaBieHue U3MEHEHUSIMU.
6 | [lmanupoBanue kapbepsl: padota | [loHaTHE Kapbephl W TPYIOBOTO MyTH. TUIBI U BHJIBI

C KaJpOBBIM PE3EPBOM
Y yNPABJICHUE TaJaHTaMU

Kapbepsl. [TnanupoBanue KapbepBl, OCHOBHBIE
MEpONPHUATUS N0 IUIAHMUPOBAHHUIO Kapbephl. TpynoBoi
nyTh pabOTHHKA Kak pe3yJbTaT KOPIOPATUBHBIX MU
MHIMBHAyanbHBIX ycwini. [lokaszarenum nocTpoeHus
CUCTEMBI MTPOJBUKEHHS. DTanbl Kapbepbl U MOTPEOHOCTH
pabotHuka. [Ipenmy1iecTBa MIaHUPOBAHUS Kapbephl s
paboTHMKa W And  opraHuzanuu.  VHCTpyMeHTHI
CTPaTErMYeCKOr0 MEHEKMEHTa M BO3MOXHOCTb HX
MIPUMEHEHUS IS neneu WHUBUIYaIbHOTO
IwiaHupoBaHuss  Kapbeppl:  SWOT-anamusz, TOWS-
Matpuna. [IporpaMMbl pa3BUTHS Kapbepbl 3aHATHIX Ha
3apyOeXHBIX M OTEUECTBEHHBIX  HPEANPUATHIX.
®opMuUpOBaHHE pe3epBa PYKOBOAMUTENCH. YIpaBlieHUE
TaJJaHTaMHU KaK COBPEMEHHOE HallpaBjieHHe B paboTe ¢
KaJIpOBBIM pe3epBOM (B T.4. €ro (OpMHUPOBAHHUE).

4, O0pa3oBarejibHbIe TEXHOJIOTHU

06pa3OBaTCJ'IBHBIe TCXHOJIOTHH.

21.]'[5[ IMPOBEACHUA y‘-Ie6HI)IX 3aHATUH IO AVUCHUILIMHE HCIOJIB3YIOTCA Ppa3JINYHBIC

Jns  opranmzanuu  y4eOHOro Impolecca MOXeT ObITh

HCITOJIH30BAHO JIEKTPOHHOE O0y4eHHE U (WJIU) TUCTAHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOJIOTHH.




5. OueHka JIaHUPYeMBbIX pe3yJabTAaTOB 00y4eHHs

5.1. CucTeMa oleHUBAHU A

dopma KOHTPOIIS MaxkcuMaabHOE KOJMYECTBO OAJIOB

3a 1 paboty | Bcero
Texynuii KOHTPOJIb:
- OIEHKa Yy4YacTHs B JHCKYCCHH Ha 5 Gasion 30 6as1oB
CEeMHHape
- TECTUPOBAHHE 10 GaynoB 10 6amnoB
- 3cce 20 6amioB 20 OamioB
IIpoMeKyTOUHBIN KOHTPOJIb:
ITpoMexyTOUHBIN KOHTPOJIb (3a4eT) 40 GamtoB | 40 6amioB
HToro 3a ceMecTp (IUCUMILIMHY) 100 GamnoB

ITomy4yeHHBI COBOKYIHBIM pe3yJIbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO LIKaJdy OLICHOK U B
mkany oneHok EBpomeiickoil cucreMsl mepeHoca U HakoruieHust kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100-6amtpHas R — [lIxana
IIKaza ECTS
95100 A
8394 OTIINIHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 _55 YIOBJICTBOPUTEIIHHO E
20—49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2. Kputepnu BbICTaABJIeHUS] OLEHKH N0 JHCIMIIJIMHE

Texkymmii KOHTPOJIb
Ilpu oyenusanuu ycmuo2o onpoca u yuacmus 8 OUCKYCCUU HA CeMUHape YIUThIBAIOTCS:
- CTETIeHb PACKPBITHS cozepskanus Mmatepuana (0-2 6amna);
- HW3JI0XKEeHHe Marepuana (TPaMOTHOCTh pPEYHM, TOYHOCTh HCIOJB30BAaHUS TEPMHHOJIOTHH H
CHUMBOJIUKH, JIOTUYECKAsI MMOCIEA0BATEIbHOCTD U3JI0keHus1 MaTepuana (0-1 6amnna);
- 3HaHHE TEOPUU H3YUYECHHBIX BOIMPOCOB, CHOPMHUPOBAHHOCTH M YCTOMYHUBOCTH HCIOIB3YyEMBIX
IIpY OTBETE YMEHHH 1 HaBHIKOB (0-2 6a).
[Tpu orieHKe HAYYHBIX TOKJIAI0B (9CCE) YUUTHIBACTCS:
- TOJHOTa W TOYHOCTh PACKPBITUS WCCICIOBAHUS, IPABHILHOE OIPEICICHHE OOBEKTa M
npeameta uccienaoBanus (0-10)
- CTEMeHb CTPYKTYPUPOBAHHOCTH MaTepraia U HaydHOCTH u3nokerust (0- 5)
- odopmiienne paboThl (HaTUYME BBEACHHsS, 3aKIIOUEHUS, OCHOBHBIX pAa3JeNioB, CIHCKA
mutepatypsi) (0-5)
IIpu oyenusanuu mecma yuumuvléaemcsi:

B kaxnpiii BapuaHT Tecta BXoAuT 10 3amaHuil, KaXaplil NpaBUIbHBIA OTBET OIEHUBAETCA B |
Oanm.

IIpome:xxyTouyHast arTecTanus (3a4er)




IIpu npoeedenuu npomed’cymouHoln ammecmayuu 6 @opme YCMHO20 c0Oeced08aHUs.
CTYJICHT JIOJDKEH OTBETUTH Ha 2 BOMpOca.

[Tpu onleHMBaHUM OTBETA HA BONIPOC YUUTHIBACTCS:
- TEOPETUYECKOE COJIepKaHNEe HE OCBOCHO, 3HAaHUE MaTepuaa HOCUT (parMEeHTapHBINA XapakTep,
HaJu4ue rpyObIx omuook B otBere (1-9 6amios);
- TEOPETUIECKOE COJIEPKaHNe OCBOSHO YaCTHYHO, HO B TocTatouHoit mepe (10-13 Gamos);
- TEOPETUYECKOE COJCPIKaHUE OCBOCHO IMOYTH IMOJHOCTBIO, C HE3HAYUTEIbHBIMUA HEIOCTaTKaMU

(14-16 6amnoB);

- TEOPETHUYECKOE COEPKaHNEe OCBOSHO MOJHOCTHIO (17-20 GaioB).

Banasl/ Ouenka no Kpurtepuu oueHku pe3yibTaToB 00y4eHHs 110
kana AUCHMILINHE AUCLHMILIAHE
ECTS
100-83/ COTIUIHOY/ BricTaBnsiercst o0ydaromemycs, eCiu OH riIy00Ko 1
AB «3a4TEHO IIPOYHO YCBOWJI TEOPETUYECKUM U NIPAKTUYECKUI
(oTsI4HO)»/ MaTepHall, MOXXET POJIEMOHCTPUPOBATh 3TO Ha 3aHATHUAX
«3aYTCHO U B X0JI€ IPOMEKYTOYHOHN aTTECTALINH.
OOyuaronuiics HCUEPIIbIBAIOLIE U JOIMYECKH CTPOIHO
M3JaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBATh TEOPHIO C
IIPAKTUKOH, CIIPABIISETCA C pEIIEHUEeM 3ajay
npoeCCHOHATTLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBACT IPUHATHIE
peIeHHS.
CB000/IHO OpUEHTHPYETCS B yUeOHOH U
npoeCCHOHATILHOM JInTepaType.
Komnerenuu, 3akpeniéHHble 3a JUCHUIUTMHOMN,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHI.
82-68/ «XOpOILIO»/ BricTaBnsiercs oOy4aromemMycsi, €Cii OH 3HaeT
C «3aUTEHO TEOPETUYECKUN U MPAKTHUECKUI MaTepuall, MPUMEHSET
(xopo110)»/ TEOpPETUYECKHE TOJ0KEHNS IPU PELICHUHU MPAKTHUECKUX
«3aYTEHO» 3aJa4 MPOEKTHOTO MEHEKMEHTA, BIIaZIeeT HEOOXOTUMBIMHU
JUIsL 3TOTO HaBbIKAMH U IPUEMaMHU.
JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npo¢ecCUOHATILHOM JITepaType.
OreHka 1Mo JUCIUTUTHHE BBICTABIISIOTCS 00YJaIOIEMYCS C
y4E€TOM PE3YJIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTAIIHH.
Komnerenuu, 3akpeniéHHble 3a JUCIUUTUTMHOMN,
c(OPMHPOBAHBI HA YPOBHE — KXOPOIIHN».
67-50/ «yIOBIIETBOPU- BricTaBisiercs o0yyaromemMycs, €cii OH 3HaeT Ha 6a30BOM
D,E TEIbHOY/ YPOBHE TEOPETHUUECKUN U PAKTUUECKUN MaTepua, HO
«3aUTEHO JIOMyCKAeT OTAEIbHbIE OIIMOKY MPH €ro U3I0KEHUU Ha
(ymoBierBopu- 3aHATHUSAX U B XOJI€ MPOMEXKYTOYHOM aTTECTAINH.
TEJIBHO)»/ OOyuaromnuiics UCTIBITHIBACT ONpeIEIEHHbIE 3aTPYAHEHUS
«3aYTCHO MIPH PEIICHUN TPAKTUIECKUX 3a/1a4 B 00JIACTH MMPOSKTHOTO

MEHEJDKMEHTA.

JleMOHCTpUpYyEeT OCTaTOYHBIM YpOBEHb 3HAHUS yU4eOHOU
JIUTEPaTyphl 110 JUCLUIIIIMHE.

OneHka o JUCHUIUIMHE BBICTABIISAIOTCS 00Y4aIOEMYCS C
y4E€TOM PE3YJIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTECTALlNN.

Komnerenmu, 3akpena€¢HHble 32 AUCUUIIINHOM,




Banasl/ Ounenka nmo Kpurtepun oneHkn pe3y1bTaToB 00y4eHUs 10
Ikana AUCHMILIAHE AUCHMILIAHE
ECTS

c(hOpMHUPOBAHbI HA YPOBHE — «IOCTATOYHBIN».

49-0/ «HEYIOBJIETBOpUTE | BhIcTaBisercst o0ydaromeMycs, eCiu OH He 3HAeT Ha
F.EX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHIA U TPAKTUIECKUI
HE 3a4TEHO MaTepHall, OIycKaeT rpyObie OMIMOKH TIPU €To
M3JIOKEHHUHU Ha 3aHATHUSAX U B XOJI€ IPOMEKYTOUHOMN
aTTeCTAIlHH.

OOyu4aronuiicsi UCTIBITHIBACT CEPhE3HBIC 3aTPYAHECHUS B
IIPUMEHEHUH TEOPETUYECKUX II0JI0KEHUH IPU PEIIECHUN
MIPaKTUYECKUX 3a]]a4 U HE BJIaJieeT HEOOXOJUMBIMHU IS
9TOr0 HAaBBIKAMU U NpUEMaMHU.

JleMoHCTpHpYET (pparMEeHTapHbIC 3HAHUS YIeOHOMH
JIUTEPATYPBI 110 TUCLHUIIIMHE.

OneHka o JUCLUIUIMHE BBICTABIISIOTCS 00Y4aIOIEMYCS C
Y4€TOM pEe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTECTALUN.

KomMmnereH1un Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUUIUIMHOW, HE CHOPMHUPOBAHEI.

5.3. OueHouHble cpeacTBa (MaTepuajbl) IS TEKYHIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00yYAIOIIUXCS 10 AUCHUIIHHE

BOl'lpOCLI AJIS JTUCKYCCUH HA CCMHUHAPCKUX 3aHATHAX IIPUBEICHLI B II. 9.1

IIpumepHas TemaTuka 3cce
TananTel IEPCOHAIA ¥ UX POJIb B Pa3BUTUU COBPEMEHHOM OpPraHMU3alun
«Talent Management» kak HanpaBJeHHE KaJPOBOr0 MEHEIKMEHTA
KoMmneTeHTHOCTHBIN moaxoJ B YIpaBJICHUHN TaJIaHTaAMU
VYnpasienue HanOosee HEHHBIMU COTPYJHUKaMU: IPUBJICUEHHE, yIepKaHUe, pa3BUTHE
TexHonorun YIpaBJICHUA TaJlaHTaMU
[TnanupoBaHue Kapbephl: paboTa ¢ KaJpOBbIM PE3€PBOM U YIPaBJICHUE TaJaHTaMHU
OKCKIIO3UBHEI noAXoJ K yIIpaBJICHUIO TaJITaHTaMKH
WMHKII03UBHBIN OAXO0 K YIIPABICHUIO TaJlAHTAMHU

Nk~ wWNE

IIpuMepHBbIe TECTbI

TecToBble 3aaHus TpPeIHA3HAYEHBI ISl BBIJEIEHUS OCHOBHBIX IOJOKEHUM Ka)JI0ro
pasnena, 3aKperyieHus yaeOHOTO MaTepuaa, MPOBEPKU 3HAHUHM, KOHTPOJISI OCTATOYHBIX 3HAHUM.

1. CymHOCTh TEXHHMKO-TEXHOJOTHYHOTO acCleKTa YIpPaBIICHUs TEPCOHAIOM COCTOUT B
CIIETYIOIIEM:

a) BKJIFOYAET BOMPOCHI COOMIOACHHSI TPYIOBOTO 3aKOHOAATENHLCTBA B KaAPOBOM paboTe;

0) mpemycMaTpuBaeT peIIeHHWE BOMPOCOB, CBSI3aHHBIX C BOCIHUTAHUEM KaJpOB,
HACTaBHUYECTBOM;
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B) COJEpPXHUT BOIPOCHI, CBSI3aHHbIE C IUIAHUPOBAHMEM YMCIEHHOCTH U COCTaBa
IepcoHaNa, MX MAaTepUAIbHOTO CTUMYJUPOBAHMS, MCIOJIB30BaHHEM pabodyero BpEMEHH,
OpraHu3alUM JeJIONPOU3BOCTBA;

I) OTpaXkaeT YpPOBEHb Ppa3BUTUS KOHKPETHOTO  IPOU3BOJCTBA, OCOOCHHOCTH
UCIOJIb3YEMBbIX B HEM TEXHUKH U TEXHOJIOI'HHU, IPOU3BOCTBEHHBIE YCIOBUS U JP..

2. CymHOCTh COLUAIbHO-TICUXOJIOTHYECKUX ACTIEKTOB YIIPABJICHHS IEPCOHATIOM COCTOUT
B CJICAYIOLIEM:

a) OTpakaeT YpPOBEHb pA3BUTUS  KOHKPETHOTO MPOHM3BOJCTBA, OCOOECHHOCTH
UCIOJIb3YEMBIX B HEM TEXHUKH U TEXHOJIOI'MHU, IPOU3BOJCTBEHHBIE YCIOBUSA U JIP.;

0) oTpaxaeT BOIPOCHl COIHUAIBHO-TICUXOJOTHYECKOT0 OOECIeUeHHs yNpaBJICHUS
IIEPCOHAIIOM, BHEAPEHMsI PA3JIMYHbIX COLMOJOIMYECKHMX M IICUXOJIOTMYECKUX IpoLeayp B
NPaKTUKY KaJpOBOI paboThI;

B) COJEpPXHT BOIPOCHI, CBSI3aHHbIE C IUIAHUPOBAHHMEM YMCIEHHOCTH WU COCTaBa
NepcoHaNa, MX MaTepUAIBHOTO CTUMYJIUPOBAHMS, MCIIOIB30BaHUEM pabodero BpEMEHH,
OpraHu3aluM JeJI0NPOU3BOCTBA;

T') BKIIIOYAET BOIIPOCHI COOJIIOICHHS TPYAOBOTO 3aKOHOIATEIHCTBA B KaJPOBOI padoTe.

3. CymHoCTh OpraHU3allMOHHO-3KOHOMUYHOTO acCHeKTa YMpaBJIEHUS [EPCOHAIOM
COCTOUT B CIIEIYIOIIEM:

a) COJEPKUT BOINPOCHl, CBA3aHHBIE C IIJJAHUPOBAHUEM YHCIEHHOCTH M COCTaBa
NepCcoHaNa, HMX MAaTepUAILHOTO CTUMYJUPOBAHHS, HCIIOJIB30BaHUEM pabodero BpEMEHH,
OpraHu3aly JeJIONPOU3BOCTBA;

0) mpeaycMaTpUBAeT pEIICHHE BOIMPOCOB, CBA3aHHBIX C BOCIIUTAaHHEM KaJpoOB,
HACTaBHUYECTBOM;

B) BKJIFOUAET BOIPOCHI COOIIOACHNUS TPYI0OBOTO 3aKOHOAATEIBCTBA B KAAPOBOH padoTe;

I) OTpakaeT YpPOBEHb Ppa3BUTUS KOHKPETHOTO  IPOM3BOJACTBA, OCOOEHHOCTH
UCTIOJIb3YEMBIX B HEM TEXHHUKH U TEXHOJIOTHH, IPOU3BOIACTBEHHBIC YCIOBUS H JIp..

4. ®u3nuecKu pa3BUTas yacTb HAceJICHMs, 00JIaJaromasi YMCTBEHHBIMU CIIOCOOHOCTAMU
Y 3HaHUSIMH, KOTOPbIE HEOOXOAUMBI JJis1 pa0OTHI B HAPOJHOM X034HCTBE — 3TO:

a) pabouas cuia;

0) TpyZOBbIE PECYPCHI;

B) TPYAOBOI MOTEHINAIT;

I') IEPCOHAJL.

5. CnocoOGHOCTh YeJI0BEKa K TPYAy, COBOKYITHOCTb €ro (pU3HUECKUX, HHTEIUIEKTYyalIbHbIX
CIOCOOHOCTEH, TPUOOPETEHHBIX 3HAHWH W ONbBITa, KOTOPBIE HCIOJB3YIOTCS B IpOIECcCe
IPOM3BOJICTBA TOBAPOB U OKa3aHUs yCIYT — 3TO:

a) pabouas cuia;

0) TpYy10BBIE pECYPCHI;

B) TPY/A0BOI MOTEHINAT;

I') TPYIOBOH KOJUIEKTHUB.

6. PaboTHHKY MpeAnpusITHs, padOTAIOIINX 110 HAMY ¥ MMEIOIINX TPYIOBBIE OTHOIICHHS
¢ paboromarenemM — 3TO:

a) TPY/I0BBIE PECYPCHI;

0) JenoBeYeCKHUEe PeCypChl;

B) MIEPCOHAIT;

I') TPyIOBOW MOTEHIIMAI.

7. Ilpn ygacTuu B mpoliecce NpOU3BOJICTBA U YIIPABIICHUS ITEPCOHAI ICTTUTCS Ha:

a) pyKOBOJUTEJEH U CIIEUAINCTOB;

0) OCHOBHO# M OOCITY>KHBAIOIIHI TIEPCOHAT;

B) OCHOBHOM, BCLIOMOTaTeIbHBIN 1 00CTyKUBAIOLINI MTEPCOHAT,;

I') IPOX3BOJICTBEHHBIN U YIIPaBICHYECKUN EPCOHAIL.

8. OCHOBHBIMH (PYHKITUSIMHM CUCTEMBI YIIPABICHUS IEPCOHAIOM SBIISIOTCS:

a) aHAJTN3, TUTAHKPOBAHNE, MOTHUBAITUS 1 KOHTPOJTb;
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0) yuert, ayauT, IUTaHUPOBAHKE, TPOTHO3UPOBAHUE, KOHTPOJIb;

B) IJITAHUPOBAHUE, OPTaHNU3aLUsl, MOTHBALIUS, KOHTPOJIb, PETyJINPOBAaHUE;

I) IUJIaHUPOBaHKE, IPOTHO3UPOBAHHUE, OpraHU3aIsl, MOHUTOPUHT, KOHTPOJIb.

9. Ilo copepxaHMIO OKa3aHUS BIMSIHMS Ha HCIHOJHUTENIEH METOJbl YIPaBICHUS
MEPCOHAIOM MOIPA3AEISIOTCS Ha CIEAYIONINE TPYIIIbL:

a) OpraHu3alMOHHbIE, SKOHOMHUYECKUE, IICUXOJIOIHYECKUE;

0) PKOHOMHUYECKHUE, PaCIOPSAIUTENbHbIE, COLIMANIbHBIE;

B) a/IMUHUCTPATUBHbIE, OPraHU3ALMOHHbBIE, COLUAIBHO-TICUXO0JIOIMUECKUX OTMYHU;

') aAMUHUCTPATUBHBIC, IKOHOMUYECKHE, COITMATbHO-TICUXOJIOTUYECKUX OTUYHHU.

10. K o6uim npuHIMIAM yIpaBIEHUS IIEPCOHAIIOM OTHOCSTCS:

a) Hay4YHOCTb, HEIIPEPHIBHOCTh, HOPMATUBHOCTh, 9KOHOMUYHOCTH;

0) KOMIIJIEKCHOCTb, IUIAHOBOCTh, 3aWHTEPECOBAHHOCTH, OTBETCTBEHHOCTb

B) HAYYHOCTb, CHCTEMHOCTb, HEIIPEPHIBHOCTH, HOPMATUBHOCTH;

I') BCE BBIILIECIIEPEUNCIICHHBIE.

11. Crunp ynpaBieHUs MEPCOHAIOM, KOTOPBIM HMEET CIEAYIOIINe XapaKTepUCTHKU:
«COUHOJIMYHOE  W3BSABICHWE BOJM TPH  HAJUYUM  YOPABICHYECKUX  QYHKIMHA Y
pyKoBOAUTENS; GOPMUPOBAHUE  PYKOBOJUTEIEM CTPOrOr0  MOPAIbHO-TICUXOJIO THYECKOTO
KJIUMaTa B KOJUIEKTHUBE », HOCUT Ha3BaHUE!

a) aBTOPUTAPHBIN;

0) aBTOHOMHBII;

B) COIIPUYACTHHBIIA;

I') KOHCYJIbTaTUBHBIN

12. B wucropuyeckoM pa3BUTUU B YIOPABICHUH I[EPCOHATIOM MOXHO BBIICIHUTH
MOCJIEZI0BATENbHYIO CMEHY CIEAYIOLMX COBPEMEHHbBIX KOHUENINHN U TOIXO0/10B:

a) ymOpaBlIeHUE TPYIOBBIMU pecypcaMH, YIpaBICHHE MEPCOHAIOM, YIIpPaBJICHUE
YeJIOBEYECKUMH pECypcaMu, YIPaBJIEHUE TPYAOBbIM MOTEHIIMAIOM, YIPABICHHUS Y€I0BEUECKUM
KaIUTaJOM.

0) ympaBieHHE IEPCOHATIOM, YIPABICHUE KaIpaMH, YIIPaBJICHHE YETOBEKOM.

B) MEHEI)KMEHT I[epCOHajia, YIpaBJIeHHWE TPYIOBBIMU pECypcamH, YIIpaBJICHUE
YeJIOBEYECKUMH pPEeCypcaMu, YIPaBJICHNE YETOBEKOM.

T') yIpaBlieHHE KaJpaMH, yIpaBIeHUE IEPCOHATIOM.

13. Tlpomecc yCOBEpIIEHCTBOBAaHUS MOPAJIbHBIX, ICUXOJOTHUYECKUX, COIHMAJIbHBIX,
npodecCHOHATBHBIX U PU3NUECKUX Ka4eCTB JINYHOCTH B UX €AMHCTBE — I3TO:

a) TyXOBHOE Pa3BUTHE JINYHOCTH;

0) HPAaBCTBEHHOE Pa3BUTHE JIUYHOCTH;

B) TAPMOHUYHOE Pa3BUTHUE JINYHOCTH;

I') IpodeccuoHaIbHOE pa3BUTHE JTUUYHOCTH.

14. I'pynna kadyecTB pabOTHHMKAa B KOTOPYIO BXOJAT: YECTHOCTh, OOpPa30BaHHOCT,
OTBETCTBEHHOCTD , TOPAJOYHOCTD, YBAXKEHUE K JIOASIM — 3TO:

a) IMYHOCTHAS;

0) coruanabpHasi;

B) aJlanTalfiOHHast;

T) KyJIbTypHasl.

15. I'pynna xadyecTB paOOTHHKA B KOTOPYIO BXOMST: JIOSUIBHOCTb, OECKOH(DIUKTHOCTD ,
CHOCOOHOCTh K KOMIIPOMHUCCaM, CKIIOHHOCTb K HHTPUTaM, CTPEMJICHUE K JINJIEPCTBY — 3TO:

a) INYHOCTHAS;

0) coruanabHasi;

B) aJlanTalfMOHHAs;

I') KyJIbTypHasl.

16. I'pymima kauecTB pabOTHHKA, B KOTOPYIO BXOJAT: COOOPA3UTEIbHOCTh, CIOCOOHOCTH K
OBICTpOH aanTalu, CTPECCOYCTORYMBOCTh, 00y4aeMOCTh — 3TO:

a) IMYHOCTHAS;
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0) coruanpHasi;

B) aJlanTaMoHHas;

T') KyJIbTypHasl.

17. ®akropamu (HOPMUPOBAHHUS OPraHU3AMUOHHOTO MOBEICHHS JHYHOCTH, KOTOPBIE
OTIPECIISAIOT MOBEACHNUE B 3aBUCUMOCTH OT B3aMMOOTHOILIEHUH UHIUBUJIOB, SBIISIOTCS:

a) KyJbTYpOJIOTUYECKUE;

0) COLIMaTbHO-TICUXOJIOTHYECKUX OTUYHH;

B) OHMOIICHXOJOTHYECKHUX;

r) neMorpadudeckue.

18. CounanbHas CTpYKTypa MepcoHajia — 3TO:

a) COBOKYIHOCTb TIpYyII, KJIacCU(PHUIMPOBAHHBIX IO YPOBHIO 00pa3oBaHUsl, CTaxXy
paboThl, TOdy, BO3pacTy, HALWOHAIBHOCTH, CEMEHHOMY TIOJOXECHHUIO, HAaIlpaBICHHEM
MOTHBAIIMH U T.J.;

0) KoIMYeCTBEeHHO-TIpo(dec MIfHNUI COCTaB MEepCOHaNa, pa3Mepbl OIUIAThl TpyJda U (OHT
3apabOTHOM IJIaThl PAOOTHHUKOB;

B) COCTaB M pacIpelelieHue TBOPUYECKUX, KOMMYHUKATUBHBIX M MOBEJCHUECKUX POJICH
MEXy OTACIbHBIMH PaOOTHUKAMU;

r) KJIaccuuKkanus pabOTHUKOB B 3aBUCHIMOCTH OT BBITTOJIHAEMBIX (DYHKITHIA.

19. IlllTaTtHas cTpyKTypa nepcoHana — 3TO:

a) COCTaB M pacHpeieiieHHe TBOPUECKUX, KOMMYHHKATUBHBIX M TOBEJICHUYECKHX POJICH
MEXy OTACIbHBIMH PAaOOTHUKAMU;

0) COBOKYMHOCTh TPYIHI KIacCH(UIIMPOBAHHBIX IO YPOBHIO 0Opa3oBaHUs, CTaKy
paboThl, MONYy, BO3PACTy, HAIMOHAIBHOCTH, CEMEHHOMY IMOJIOKECHHUIO, HaIlpaBICHUEM
MOTHUBAIMH U T.]T.;

B) KOJIMYECTBEHHO-TIpOoec MTHUI cOCTaB MepcoHasa, pa3Mepbl OmaaTel Tpyaa U (OHI
3apaboTHOM MIaThl paOOTHUKOB;

r) kiaccudukanus pabOTHUKOB B 3aBUCUMOCTHU OT BBIMOTHSAEMBIX (YHKITHIA.

20. I'pymnma pabGOTHHMKOB, KOTOpas HaIpaBls€T, KOOPAMHHPYET U CTUMYJIUPYET
JESTENIbHOCTh MPEINPUITUS, PACHIOPSKACTCS €r0 Pecypcamu, HECET MOJHYI0 OTBETCTBEHHOCTH
3a JOCTIDKEHHE LeNNel IPeAnpHsITHS — 3TO:

a) TUHEIHbIE PYKOBOAUTEINH;

0) pyHKIIMOHAIBHBIC PYKOBOIUTEIH;

B) CIEIIMATUCTHI;

I') IPOU3BOJICTBEHHBIN NEPCOHAIL.

IIpumepHBbIii IepeyeHb BONPOCOB /I IPOMEKYTOYHOM aTTecTaluu (3a4er)

1. TlonsiTHE U CYIIHOCTH TAJaHTOB.

2. Bunel TanaHTOB mepcoHala COBPEMEHHOW OpraHu3allM, UX KilacCUUKaIUs U
XapaKTepUCTHKA.

3. 3HaueHMe MHAMBUAYAIbHBIX TaJaHTOB JUIA JEI0OBOM Kapbepbl pabOTHHKA.

4. Ponp  TanaHTOB MepcOHaja B Pa3BUTHMM  COBPEMEHHOW  XO3AHCTBEHHO
CaMOCTOSITENIBHON OpraHu3alyH.

5. YmpaBieHueckoe onpeieleHre TalaHTa.

6. CxoJCTBa M pa3Nuyus B YIPABICHUN NEPCOHATIOM U yNPaBIEHUH TaTaHTaMH.

7. CouManbHO-TICUXOJOTHYECKHE  OCOOCHHOCTHM  OJApeHHOH,  TaJaHTIUMBOM U
MHUIMATUBHON MOJIOJIEHKHU.

8. Boiina 3a TanaHTHI.

9. KouH¢nukTt oxxuaanuil.

10. KitoueBble KOMIIETEHITUH TATaHTIMBBIX COTPYAHUKOB.

11. Mozens KOMIIETEHIIMN TaJTaHTIUBBIX PYKOBOJIUTENEH.

12. Mojiens KOMIIETEHIIMNA TaJaHTINBBIX UCIIOJIHUTENIEH.
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13. TIpousib KOMIETEHITHIA.

14. Konuerniust 0co00 IIEHHBIX COTPYIHUKOB.

15. [oarotoBka opranu3auuu K paboTe ¢ TAJIaHTJIIMBBIMU COTPYTHUKAMHU.

16. [ToaroroBKa MEHEKEPOB K PabOTE C TAIAHTIIMBBIMU COTPYTHUKAMHU.

17. Buyrpennuii u BHemHUI PR.

18. Koy4uHT, HACTaBHUYECTBO, YIIPABICHUECKOE BIIUSHUEC, BOBJICUCHHE.

19. Vapasienue 1o mesisim.

20. YpaBieHue pe3ybTaTUBHOCTBIO.

21. YopaBieHue npoeKTamH.

22. YupapieHue U3MEHEHUSIMHU.

23. TloHsATHE Kapbepbl U TPYIAOBOIO MyTH.

24. Turibl v BUJIBI KAPbEPHI.

25. [InanupoBaHue Kapbepbl, OCHOBHbIE MEPOTIPUATHUS MO IJIAHUPOBAHUIO Kaphephbl.

26. TpynoBoii myTh paOOTHUKA KaK PE3ylbTaT KOPIMOPATUBHBIX W WHIAWNBHUIYATbHBIX
YCUJTUH.

27.Tloka3zaTenu NOCTPOCHUSI CUCTEMBI TPO/IBIKEHUSI.

28. DTanbl Kapbepbl U MOTPEOHOCTH PAaOOTHHKA.

29. TIpeumyiecTBa TUIAHUPOBAHUS Kapbephl Il PAOOTHHUKA | JUTISI OpTraHU3aIUH.

30. IHCTpYMEHTHI CTPaTern4eckoro MEHEPKMEHTa W BO3MOXXHOCTh HMX MPUMEHEHUs
JUTSL TIeTICH MHIUBU Ty aJTbHOTO TJIAHUPOBAHUS KapPhEPhI.

31. SWOT-ananus.

32. TOWS- marpwua.

33.IIporpammbl pa3BUTHUS Kapbepbl 3aHATHIX Ha 3apyOSKHBIX H OTEYECTBEHHBIX
PEITPUATHSIX.

34. opmupoBaHHe pe3epBa pyKOBOIUTEIECH.

35. YmpaBieHue TalaHTaMH Kak COBPEMEHHOE HallpaBiieHHE B paboTe C KaapOBBIM
pe3epBoM (B T.4. ero popMupoBaHue)

6. YueOoHO-MeTOoqMYecKOe U MHPOPMAITHOHHOE O00ecTiedeHne TUCIUIIINHBI

6.1 CniucoK HCTOYHMKOB U JIUTEPATYPhI

HUcTounuku
1. Kouctutynuss Poccuiickoit ®enepanuu : [mpUHATa BCEHAPOAHBIM TOJIOCOBAHHUEM
12.12.1993] (¢ mnocnenyromumu u3M. u gom.) // Koucynerantllntoc. Bepcuss Ilpod
[DnekTpoHHBI pecypc]. - DnekTpoH.naH. — Pexxum nocryna : http://www.consultant.ru/
2. I'paxxnanckuii kogexke Poccuiickoit @eneparuu. Yacte 1 : oT 30.11.1994 No 51-@03 : (¢
nocneayomumu u3M. u goi.) // Koncynerantllmoc. Bepcusallpod [DnextponHsIl pecypc]. —
DJeKTpoH. aaH. - PexkxuMm moctyma : http://www.consultant.ru/
3. ['paxxnanckuii konekc Poccuiickoit @eneparuu. Yacts 2 : ot 26.01.1996 N 14-D3 : (c
nocnenyomumu u3M. u nom.) // Koucynsrantllmoc. Bepcusllpod [Daexrponnsiii pecypc]. —
DJeKTpoH. aaH. - PexxuM noctymna : http://www.consultant.ru/
4, Tpynosoit komekc Poccuiickoit ®enepauuu ot 30.12.2001 Ne 197-®3 : (c
nocinenyomumu u3M. u nom.) // Korcynsrantllmoc. Bepcusllpod [Daexrponnsiii pecypc]. —
DJeKTpoH. aaH. - PexxuMm noctymna : http://www.consultant.ru/

Jlurepartypa

OcHoBHasi iMTEpaTypa
1. Yuncku MbpTbiocoH, P. YnpaBienue TasaHTaMu: PyKOBOJCTBO IO BBIPAIIMBAHUIO CHIIBHOM
KOMaH/[Ibl : TIpakTu4eckoe pykoBoacTBo / P. UnHcku MaThiocoH ; nep. ¢ anri. FO. Hekpacoga. -


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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MockBa : Anpnuna Ilabmumep, 2020. - 232 c. - ISBN 978-5-9614-3202-2. - Tekct :
anekTponHbIi. - URL: https://znanium.com/catalog/product/1841889

2. XKwuramosa, B. H. Ynpasnenue kapnepoii : yueOHoe mocodbue / B. H. XKuranosa, XK. H.
AxkcenoBa. - Tomck : ®JIO, TYCVYP, 2019. - 151 c. - Tekcr : snexrponnsid. - URL:
https://znanium.com/catalog/product/1846590

JlonoiHUTeIbHAS JIUTEpaTypa
3. YmpaBieHHe TaJlaHTaMU: IyTEBOIUTENb [0 TPOTPAMME TOBBIINICHUS KBATH(DHUKAIIN :
yueOHnoe mocooue / JI. A. I'onsimkuna, JI. B. KaByH, B. A. Kanyctuna [u ap.] ; moa. pen. JI. A.
[onpimikuHOM. - HoBocuOupek : M3a-so HI'TY, 2019. - 111 c. - ISBN 978-5-7782-3908-1. -
Tekcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1870488
4. VHHOBAaIlMOHHBIM MEHEHKMEHT B YIPABICHUHM YEIOBCUCCKHMMH pPECcypcaMu : YUeOHUK st
By3oB/ A.Il Ilandumoa [m gap.]; mom obmer penmakmuerr  A. I1. [Tandunosoi,
JI. C. KuceneBoit. — MockBa: HW3zmarensctBo IOpaiit, 2023.— 313c.— (Bricmee
obpazoBanue). — ISBN 978-5-534-14222-8. — Tekct : snextponHsiid // OOpa3zoBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/519634
5. CosepuieHcTBOBaHHE HMH(OPMALMOHHOTO OOECIIEYEHHs] CHCTEMbI YIPaBJICHUS KaJpaMu Ha
OCHOBE  KOMIICTGHTHOCTHOTO  TIOJAXOAa W  WHAWBHIYyAILHOTO  TPEKUHTA  Kaphepbl
rOCyJIapCTBEHHBIX TPAKIAHCKUX CIy)Kalux : MoHorpadus / mox oour. pen. B.B. bonaapenko,
B.A. IOnunoii. — Mocksa : UH®PA-M, 2020. — 255 c. — (Hayunas wmsicip). — DOI
10.12737/1048095. - [ISBN 978-5-16-015716-0. - Tekcr : onekrponssii. - URL:
https://znanium.com/catalog/product/1048095

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

HauwmonanbHhas anekrponnas oudiauorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunast anextponHnas 6ubnmorexka Www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru

6.3 IpodeccuonaibHbIe 0a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuonanbHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopManroHHbIE CIPaBOYHBIE CHCTEMBI:
1.Koncynprant Ilitoc
2.TapaHT

7. MaTepuaJibHO-TeXHUYECKOe o0ecnevyeHne U CIUIIHHbI

Jns obGecrieyeHUs AMCUUIUIMHBI  UCHONB3YETCSl  MaTepUalbHO-TEXHUYECKas  0Oa3za
00pa3oBaTEeNbHOTO  YUYPEXKICHUS: YydeOHbIE ayJAWTOPUHU, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM JJIsl AEMOHCTPAIIMU YUYEeOHBIX MaTEPHUATIOB.

CocraB mporpaMmMHOTIO o0ecIieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


https://znanium.com/catalog/product/1841889
https://znanium.com/catalog/product/1846590
https://znanium.com/catalog/product/1870488
https://urait.ru/bcode/519634
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8. ObGecneuenne 00pa3oBaTeIBLHOIO MPOLECCA IJIA JIMI C OTPAHUYECHHBIMHU

BO3MOKHOCTAMMU 310POBbLA

B xone peanuzanuy JUCHUIUIMHBI MCIIONB3YIOTCS CIEIYIOIINE AOMOJHUTEIbHBIE METOIBI
00yueHHMsI, TEKYIIEro KOHTPOJIs yCIIEBAEMOCTH U IIPOMEXYTOUYHOM aTTecTaluy o0yJaromuxcs B
3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX OCOOEHHOCTEH!

®JIJIS CJIETIBIX U CTA00BUAALIMX: JICKIIMH O()OPMIISIFOTCS B BHJIE JIEKTPOHHOTO TOKYMEHTA,
JIOCTYITHOTO € ITOMOIIIbIO KOMITBIOTEPA CO CHEHATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIIEUCHUEM;
NUCbMEHHBIC 33/1aHUS BBIIIOJIHIIOTCS HA KOMIBIOTEPE CO CIEUATU3UPOBAHHBIM MIPOIPAMMHBIM
o0ecreyeHneM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIIEUNBACTCS] MHIMBUAYAIbHOE
paBHOMepHOe ocBereHrne He MeHee 300 JIFoKC; AJIs BHITIOTHEHUS 3a/IaHus IPU HEOOXOUMOCTH
IPEOCTABIIACTCS YBEINYMBAOLIEE YCTPOUCTBO; BOZMOXKHO TAKXKe MCIIOJIb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOWCTB; MUCbMEHHBIC 33aJaHHUs O(GOPMIISIOTCS YBEIHMUYEHHBIM HIPUPTOM;
9K3aMEH M 3auyé€T MPOBOJATCS B YCTHOH (popMe WM BBIIOJHSIOTCS B NMUCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

ISl TIyXUX H CIHAa0OCHbIIAIUX: JIEKIUH O(GOPMIISIOTCS B BHIE JICKTPOHHOTO
JOKYMEHTa, MO0 TpeloCTaBisieTcs 3BYKOYCHJIMBAIOIAs ammapaTypa HHIUBUAYaJIbHOTO
MOJIb30BAHMSI; MUCHMEHHBIC 33/JaHUS BBINOJHSIOTCS Ha KOMIIBIOTEPE B MUCHMEHHOW (hopme;
9K3aMeH M 3a4€T MPOBOJATCSA B MUCbMEHHON (popMe Ha KOMIIbIOTEPE; BO3MOXKHO MPOBEJCHHUE B
dbopme TecTUpOBaHUS.

oISl JIWIl C HAPYLICHUSMH OIOPHO-IBUTATEILHOTO alapaTa: JIEKIHH OQOPMIISIOTCS B
BUJE  OJJEKTPOHHOIO  JIOKYMEHTa,  JOCTYIHOTO C  IIOMOIIBIO  KOMIbIOTEpa  CO
CTHEeIMATU3UPOBAHHBIM MTPOrPAMMHBIM O0€CIIeYeHNEM; TICbMEHHBIC 3aJ[aHUs BBITOIHAIOTCS Ha
KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPaMMHBIM OOeCHeueHHeM; 53K3aMeH M 3a4éT
MPOBOJISTCS B yCTHOM (hOpME HMITH BBITIOIHSIOTCS B TUCBMEHHON (hopMe Ha KOMITBIOTEPE.

[Tpy HEOO6XOAUMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHHU IS IOATOTOBKU OTBETA.

[lponienypa  mpoBeNeHHS  MPOMEKYTOUYHOW  arTecTaluu Uil  OOydarommxcs
YCTaHABIMBACTCS C Y4YETOM HUX MHIUBUAYAJIbHBIX ICUXO(PHU3HMUECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTEeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Ipu npoBeneHMM HpPOLEAYPbl OLEHUBAHUS PE3yJIbTATOB OOyuUeHHs IpeaycMaTpuBacTCs
UCTIOJNIb30BAaHNE TEXHUYECKUX CPENCTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMH
0COOEHHOCTSAMHU O00ydYaroIuxcsi. DT CPEJACTBa MOTYT OBITh NMPEJOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBeneHue mpoueAypbl OLIEHUBaHMUA  pe3ylIbTaroB  OOy4deHUs JIOMyCKAaeTcss ¢
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTyN K MH(MOPMAIMOHHBIM M OnOIMOrpauyeckiuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopmax, aJalTUPOBAHHBIX K OTPaHUYEHHUSAM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIU:

oISl CIENbIX M CIa0OBUIAIIMX: B MEYaTHOM (Gopme yBelIMYEHHBIM HIpu(pTOM, B (hopMme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

® IS TIIyXUX U cIa0O0CIbIIIalNX: B Ie4aTHON Gpopme, B popMe 3IEKTPOHHOTO TOKYMEHTA.

o sl OOy4YaIOUIMXCS C HApPYIMICHWSMH OIOPHO-IABHTATENILHOTO armapara: B IE€4aTHOU
dopme, B popMe IEKTPOHHOTO JOKYMEHTa, B (hopMe ayaunodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUIOB KOHTAKTHOM M CAaMOCTOSITENBHON pabOThI, Hay4Hast
OMOJIMOTEKa U WHBIE TIOMEIICHHs JIi OOy4YeHHUs OCHAIICHBI CIEIUaIbHBIM O00OpYyJOBaHUEM W
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

oI CJETbIX U CIA00BUISAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHUS U YTCHHSI C KaMepoi
SARA CE; nucnineem bpaiinst PAC Mate 20; mpuntepom bpaitnsg EmBraille ViewPlus;

oI TIYXUX U CIA0OCIBIIIANINX: aBTOMATU3UPOBAHHBIM Pa0OYUM MECTOM ISl JTIOACH C
HapyIICHUEM CITyXa U CIabOCIBIIIANTNX; aKyCTHISCKUN YCHUITUTENb U KOJIOHKH;
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o151 O0YYAIOIIUXCSl C HAPYIICHUSIMH OTIOPHO-/IBUTATEIbHOTO alllapaTa: MnepeIBUKHBIMH,
peryiupyeMbIMi  3proHomMuueckumu  napramu  CH-1;  KOMIBIOTEpHOM  TEXHMKOHW €O
CHeLMaIbHbIM IIPOrPaMMHBIM 00€CIIEUCHHEM.

9. MeToauyecKkue MaTepuaIbl

9.1. Ill1aHbI CEMMHAPCKUX 3aHATHH

Tema 1. TasaHTbl NepcoHaIa U UX POJIb B PA3BUTHH COBPEeMEHHOH OpraHu3amuu.

Bomnpocs! a5 00cy:KaeHust
1. TanaHTAUBBINA COTPYIHUK (IIOHSTHE).
2. Bupapl TasaHTOB NepcoHaja COBPEMEHHOM OpraHu3aliM, UX Kiaccudukauus u
XapaKTEPUCTHUKA.
3HadyeHre UHIUBUIYaJIbHBIX TAJIAHTOB IS 1€JI0BOM Kapbepbl paOOTHUKA.
Ponp TamaHTOB mepcoHana B PAasBUTHM  COBPEMEHHOM  XO3SAMCTBEHHO
CaMOCTOSITEJIbHOM OpPraHU3alnH.

~ow

Tema 2. «Talent Management» kak HanpaB/ieHHe KaJPOBOT0 MeHeIKMEHTA

Bonpocs 1151 00cyx1eHust
1. CxopxcTBa ¥ pa3nuuus B yIIpaBJIeHUH [IEPCOHATIOM M YIPABICHUH TaJaHTaMH.
2. CounanbHO-TICUXOJIOTUYECKHE  OCOOEHHOCTH  OJApeHHOH,  TalaHTIMBOH |
WHULMATUBHON MOJIOZEKHU.
3. BoiiHa 3a TanaHTHI.
4. KoH(MIUKT 0KuIaHMA.

Tema 3. KoMneTeHTHOCTHBIN MmoaAXoa B YIIPAaBJCHUHU TaJaHTaAMHU

Bonpocs! qu1s1 00cyxneHust
1. KiroueBble KOMIETEHIIMH TATAHTIMBBIX COTPYAHHKOB.
2. Mogenb KOMIETEHIH TATaHTINBBIX PYKOBOIUTENEH.
3. Mogenp KOMIETEHINI TATAaHTINBBIX UCIIOTHUTENEH.

Tema 4. VYnpapienue HauOojee IHeHHBIMU COTPYAHHMKAMM: NPHUBJIEYEHHE, Y/Aep:KaHHe,
pa3sBHUTHE
Bonpocs 1151 06cyx1eHust

Konuemnus 0co60 1EHHBIX COTPYIHUKOB.

[TonroroBka opranu3any K padoTe ¢ TaJaHTIMBBIMHU COTPYAHUKAMHU.
[ToaroroBka MeHeKEPOB K paboTe C TATaHTIUBBIMH COTPYIHUKAMHU.
BuyTpennuit u BHemHuit PR.

el A

Tema 5. TexHosoruu ynpabJjieHus TATaAaHTAMHA

Bonpocsl 1151 00cy:k1eHus
1. KoyuMHr, HACTABHUYECTBO, yIIPaBIECHYECKOE BIUSHUE, BOBICUEHUE TAJAHTOB.
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VYrpasneHue TanaHTaMu 10 LEISM.

VYnpasieHne pe3yabTaTUBHOCTBIO TaJaHTOB.

YnpasneHnue npoektamMu B cepe padoThl C TAJAHTIUBBIMU COTPYAHUKAMH.
VYnpasieHue U3MEHEHUSIMH B chepe padoThI ¢ TATAHTIUBBIMU COTPYTHUKAMH.

arwn

Tema 6. IlnanmpoBanme Kapbepbl: padoTa ¢ KaIpOBbIM pe3epBOM M YIpPaBJeHHE
TAJAHTAMH

NoakowhE

Bonpocs! 1u1s1 06cyxneHus

Tunsl ¥ BUABI KAPbEPHI.

[InannpoBaHue Kapbepbl, OCHOBHBIC MEPOTIPHUSATHS 110 INIAHUPOBAHUIO KapbePHhI.
TpynoBoii myTh pabOTHHKA KaK pe3yJabTaT KOPIIOPATHBHBIX M UHIUBUAYATHHBIX YCHIIHM.
[TokazaTenu mMOCTPOCHUS CUCTEMBI IMTPOABHIKCHHUSI.

Dransl Kapbepbl U MOTPEOHOCTH PAOOTHHKA.

[Ipenmy1iecTBa TUTAHUPOBAHUS KaphEePhI 11T pAOOTHHUKA U JIJII OpPTaHU3aIiH.
NHCTpyMEHTBI CTPAaTETHYECKOTO MEHEIKMEHTa M BO3MOXKHOCTh WX TPUMEHEHUS s
1esneil THANBUAYJIbHOTO I1aHupoBanus kapeepsl: SWOT-ananu3, TOWS- matpuna.
[IporpamMbl  pa3BUTHUS Kapbepbl 3aHATBHIX Ha 3apyOeKHBIX U  OTCUYECTBEHHBIX
NPEANPUITHSX.

VYrpaBneHue TalaHTaMu Kak COBPEMEHHOE HaIpaBJeHUE B pabOTe C KaJIPOBBIM PE3EPBOM.
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[Ipunoxenue 1. AHHOTAIHS
paboueii mporpaMMBbl JHCIUITITHHEL

AHHOTAIIUA PABOYEN ITPOI'PAMMBI JUCHUILIUHBI

YupasiieHue TaJJaHTaMU

eas AUCHMIUIMHBI. CHOPMHPOBATH Yy CTYJCHTOB TEOPETHYECKHE W IPAKTHUYECKHE
3HaHMUS, YMEHUS ¥ HAaBBIKK TIO3BOJISIONINE OPraHU30BBIBaTH A(P(EKTHBHYIO padoTy ¢
KJIFOYCBBIMH, BBIJIAIOIIUMHUCS, TAJTAHTIIMBBIMH M HE CTaHIAPTHBIMH COTPYJAHHUKaMH B
OpraHu3aIiu.

3agaun:

- TEOPETHUYECKOE W MPAKTHYECKOE OCBOCHHE 3HaHWK B cdepe MeToqoB pPabOTHI C
«TaJIaHTJIIMBBIMU COTPYAHUKAMI», BBISBICHUS KJIIOUYEBBIX KOMIIETECHIIUHA TaJaHTIHMBOTO
COTpYAHHUKA, (POPMHUPOBAHUS MOJIEIT KOMIIETCHIIMH TaJaHTIMBOIO COTPYIHHUKA;

- u3yueHue (aKTOpOB BHEIIHEH M BHYTPEHHEW Cpelibl, BIUAIOIMINUX Ha (OPMUPOBAHUE
Ka[[pOBOI\/JI CTpaTeFI/II/I U TIIOJINTUKHAU OpFaHI/I3aIlI/II/I OTHOCUTCJIBHO pa6OTI)I C KJIIKOYCBbIMU,
BBIIAIOIIMMUCS U TAJTAHTIMBBIMU COTPYAHUKAMU;

- OCBOCHHE MCECTOJ0B, TCXHOJIOFI/Iﬁ U MEXaHU3MOB IIOHMCKa, MOTHBAIIUU, pa3BI/ITI/I$I
TaJaHTIUBBIX COTPYAHHKOB B COOTBETCTBHM CO CTpaTerMed pa3BUTHUS M KaJpPOBON MOJUTUKOU
OpraHu3aIuy;

- (¢GopMHpOBaHHME HABBIKOB pa3pabOTKU MpPOTrpamMMbl YIOpPABICHUS TajJaHTaMU B
OpFaHI/I3aIII/II/I C yLIeTOM BO3MOXHBIX pI/ICKOB, yrp03 u OI‘paHI/I‘-IeHI/II\/JI, B TOM YHUCJIIC C y‘-IeTOM
HEOOXOAMMOCTH MPEOA0ICHUS CONPOTUBIICHHUS ITEPCOHANIa HOBOBBEICHUSIM.

B pe3ynbrate 0cBOSHUS NUCHUIUIMHBI O0YUYaIOUTUIICS TOJKEH:

3HaTh:

- MCTOAbI 06yquI/m KIIIOYEBBIX, BBIJAOIMINXCA U TAJIaHTIIMBBIX COpr,I{HI/IKOB,

- METO/Ibl YIIpaBieHUs MPO(EeCCUOHATFHON Kaphepoil KIIFOUEBbIX, BBIJAIOUINXCSA M TATAHTIMBBIX
COTPYIHUKOB,

YMmeThb:

- OpFaHI/ISOBBIBaTI) JCSATCIIBHOCTDL 110 O6y‘~I€HI/II-O KIIFOUECBBIX, BBIJAIOIIUXCA W TaJIaHTJIHUBBLIX
COTPYIHUKOB,

- pa3zpaboTaTh M pean30BaTh MEPOIMPHUSATHS MO PA3BUTHUIO U TOCTPOCHUIO MPOodhecCuOHATBHOM
Kapbepbl KIHOYEBbIX, BHIAAIOIINXCS U TAIAHTIUBBIX COTPYIHUKOB,

Baagern:

- HaBBIKAMHM OpTaHU3AIMH JEATEIbHOCTH 10 OOYyYEHHI0 KIIOYEBBIX, BBINAIOIIUXCSI U
TAJIAHTIINBBIX COTp}I)IHI/IKOB;

-HaBbIKAMHU pa3pabOTKM U peaju3alud MEpPONpUATHNA TO0 PA3BUTUIO M TOCTPOCHHIO
HpO(i)@CCHOHaHBHOﬁ Kapbepm KIIFOUEBBIX, BBIJAOIIUXCA U TaJIaHTJIMBBIX COTp}II[HI/IKOB.



